KEY TRAINING 28 MARCH, 2025
AREAS

il conducting DEI&B Assessments % Building DEI&B Capability Across the

Gain skills to evaluate your organisation’s Business

current DEI&B maturity and identify areas of Learn how to engage leaders, employees, and
opportunity. stakeholders in a unified approach to DEI&B.
Articulating the DEI&B Business Case Creating a common language on DEIB across the

Learn how to effectively communicate the  organisation
value of DEI&B initiatives to leadership and % Implementing DEI&B Initiatives That Deliver

drive buy-in. Get insights on initiatives that can drive real
Designing a Sustainable DEI&B Strategy impact in employee engagement, inclusion, and

Master the framework for creating a long- ~ representation.

lasting, impactful DEI&B strategy tailored to ¥ Setting Up Employee Resource Groups (ERGs)

your organisation’s needs. Create ERGs that foster a culture of belonging

Q Understanding DEI&B Focus Areas for and allyship; your role & responsibilities as a

Your Orgqnisqtion DEI&B Chompion/ Advocate .

Discover how to align DEI&B initiatives with ~ Measuring DEI&B Metrics & Aligning Them to

your organisation’s unique goals, values, Business Performance

and challenges. Establish KPIs, indices, and measurable goals
that demonstrate the tangible success of DEI
work.

Take Home a Comprehensive DEI&B Toolkit!
This toolkit includes ready-to-use templates,
assessment guides, business case frameworks,
and more.

WHY ENROLL?

Build confidence to lead and drive DEI&B
efforts in your organization.

Gain actionable insights and strategies to
overcome DEI&B implementation challenges.
Create a culture of inclusion, belonging,
innovation, and growth.

Measure the impact of DEI&B and prove its
business value.

Create a workplace culture and environment
where everyone can thrive and perform at their
best .
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