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DEI&B
MASTERCLASS

TRAINING PROGRAMME

¢ Understanding Global and Local
Diversity, Equity, Inclusion
Landscape

e Conducting DEI&B Assessments

e Articulating DEI&B Business Case

e Designing a Sustainable DEI&B
Strategy

e Understanding & Executing DEI&B
priorities for your organisation

e Building DEI&B Capability and
common language across the
Business

e Implementing DEI&B initiatives
that deliver Value

¢ Setting up Employee Resource
Groups

e Measuring DEI&B Metrics against
Business Performance
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